Max-Planck-Institut
fiir Plasmaphysik

Career Center for PostDocs at IPP

E. Wolfrum, A. Kleiber, P. Kurz

,””/: /f"\\ *
fm kol o7 {C) EUROfusion
GROSSE HERAUSFORDERUNGEN AT \:’

E. Wolfrum IPP Kolloquium, December 2019



The CC will be integrated under the Scientific Director. W
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Presenter
Presentation Notes
Jeder Bereich wird von eigenständigem, unabhängigem Bereichsleiter oder Bereichsleiterin geführt.
Es gibt einen gemeinsamen administrativen Überbau.
Das Selbstverständnis der berufenen Mitglieder der Max-Planck Gesellschaft beruht auf einem hohen Grad der Unabhängigkeit, sowohl in der Forschung als auch in der administrativen Leitung ihrer Bereiche. Das CC muss daher durch seine Qualität überzeugen, damit es auch von allen Bereichen angenommen wird.


Core competency of IPP: scientific research W

Postdocs receive excellent training in scientific research
* Participation at international conferences
Support for publication of their results
) o
invited talks
successful applications for prestigious positions fincanced by European body (EUROfusion fellows)
successful application as HGF junior group leader

Why a Career Center?
HGF postdoc guide lines + survey among postdocs at IPP

Advantages for postdocs:
e Career counselling, professional development tailored to individuals, information customised for PDs

Advantages for IPP:
* more attractive for excellent young scientists
e contribution to talentmanagement

E. Wolfrum IPP Kolloquium, December 2019



Aims of the Career Center W

* Young scientists should be provided with optimal qualification for their careers, both
within and outside science.

* Give postdocs orientation, how to shape their scientific career

* Give postdocs the opportunity to gain important competencies to further their
career

» Support senior management and supervisors of postdocs at IPP in their advisory
capacity

* Give postdocs differentiated feedback to their strengths and their personal
development needs with respect to their career
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The concept consists of 6 elements

Professional
competence

Career
conversation

Information

E. Wolfrum

Soft skills

Career
counselling

Mentoring
programme

* Systematic career conversations

* Courses to broaden the PD’s professional
competence and methodical expertise

 Soft skills: Courses to improve the PD’s self-
perception and self-presentation

e Career counselling
 Mentoring programme
* Optimised information
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Professionalisation of career conversations W

Career Up to now different in each department, inconsistent treatment

conversation

 Guideline f '
ulgeline Tfor supervisors } developed in cooperation with M. Knott (HR)

* Guideline for postdocs
* Instruction of supervisors will be carried out by M. Knott in form of mini workshops

* Department head takes decision about who leads the conversation with the PD:
* group leader or PD supervisor or department head
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Prepare for a career conversation (for the Postdoc) W

... think about your

.. look back on the past ... reflect on the present
future

Where are you today and what skills,
knowledge and abilities do you
possess?

Where have you been and what

feedback have you received? TSRS L0 O TS0 () s

professionally?
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Three steps to complete a formal Career Conversation

Preparation

E. Wolfrum

Postdoc and
supervisor
prepare for the
conversation
using the

guidelines

‘ Career Conversation

Open and honest
discussion of
aspirations and
development
opportunities

Formalisation

Supervising person helps

to assess strengths and
preferences

to explore growth aspirations and
opportunities
to commit on specific development

measures
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Documentation
of agreed
development
actions using the
career action
plan which is
sent to the
Career Center




Broadening the PD‘s professional competence and methodical expertise W

Professional
competence

* Good scientific practice — online training

* PhD supervisor training for all who supervise PhDs

* Course portfolio, in cooperation with HGF, MPG, TUM, Uni Greifswald

Examples:

 Scientific presenting

* Project management

Python programming

Leadership competence for scientists
Start-up advice

* Range of courses can be adapted if requested by our postdocs
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Improvement of the PD‘s self-perception and self-presentation W

* Interview training
. Soft skills
* CV advice

 Strategic application for jobs outside academia

in cooperation with HGF, MPG, TUM, Uni Greifswald

* Standard elements of career coaching

e personality analysis

* 180-degree-feedback External provider
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Career counselling

Career
Training as career advisors (A. Kleiber and E. Wolfrum) counselling

,Lehrgang zum/zur KarriereberaterIn“ in Zentrum fiir Wissenschaftsmanagement e.V.
Speyer, in 2020

4 modules:
* Basics of career counselling for postdocs
* Basics of individual counselling and coaching
* Set of methods for career counselling for graduates
* Transfer- and development planning
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Mentoring programme
at first only within IPP

Mentoring
in later stage: extension to neighbouring institutes, alumni, HGF programme

each mentoring cycle lasts one year

Advantages for the mentor:
* reflects own leadership behaviour
» gets to know new ideas and perspectives (change of generation)
e extends own network

Advantages for mentee:

 profits from networks
development of own network
gets to know the corporate culture
e sees new options for action
learns about career perspectives

Mentoring promotes innovation and cooperation.
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Optimised information

Personal communication

Onboarding: First contact CC — postdoc
Buddy — system

Advice / Counselling

Information

digital - website

Presentation of CC
Contact

Counselling offer

Postdoc-network

Career-talks in frame of lunch meetings
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ent career paths Courses
pportunities
arty funds
a stay abroad
Community

Web portal for external job offers
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stdoc

Website: https://lwww.ipp.mpg.de/ccpo

Bl Career Center for PostDocs

€ C

i Apps

Mz x4

[a} & ipp.mpg.de/ccpostdoc

RESEARCH | ENERGY SOURCE | INSTITUTE | TOPICAL NEWS | CAREER |

Career conversation
Professional competence
Soft skills

Career counselling
Mentoring programme
Buddy

Career paths

Information
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Dr. Elisabeth
Wolfrum
= careercenter@...

Andrea Kleiber
= careercenter@@.

Max Planck Institute
for Plasma Physics

CONTACT

Home  Career ; Career Center for PostDocs

nY Ry

Career Center for PostDocs

Helmbholtz Career Development Center for PostDocs at IPP

The postdoctoral phase is an important period in the professional life of scientists as the direction of further
professional development is now being set.

In this phase, we want to support our postdocs in their career planning and development, so that they can develop their
scientific profile and improve their abilities in other fields necessary for their professional future in research or industry. The
various modules of the Helmholtz Career Center for Postdocs of the Max Planck Institute for Plasma Physics can be found
below on this website

Events
The Career Center for Postdocs at IPP: Structure, Status, Plans
Dec 13, 2019 10:30 - 12:00

Garching, Room: Horsaal D2 (Ubertragung nach HGW S1)

Conversation Professional competence Soft skills

o]

©000Q

3]

e

X

e« Public website in IPP design

* Also visible for potential postdoc
applicants

* Early release of website:
* some content is still missing

* the courses in professional
competence’ are those of last year’s
catalogue

 Additional ideas are welcome

* Please send comments and
suggestions to us:

careercenter@ipp.mpg.de

E. Wolfrum
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Phases of the Career Center during a postdoc period W

1. YEAR 2. YEAR possible prolongation 3. YEAR
B — — — >
|| Onboarding with first contact to CC
- Postdoc-Budd I Conv: Career
ostdoc-buady conversation
I Conv I Conv I Conv
|:| . I:I _ |:| _ " Feedback
Career action pIan Career action plan Career action plan I:I Career action pIan
Counselling CC l optional .
I g P Will be used to evaluate
Time frame for courses the CC
E I Scientific presentation ll—l PhD supervisor training o Good communication
ot -
e i Python programming l lﬂ 180° feedback, coaching i Project management
= i
|.|>j M Leadership competence 'U Faculty recruitment at German Univ. HFunding application

Mentoring programme

start meetings end

Final feedback D
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The Career Center Team W

* E. Wolfrum — Physicist, represents CC both internally and externally, counsellor (to be)
* A. Kleiber — certified mediator, organisation, counsellor (to be)

* P. Kurz — science management in Greifswald, HEPP coordinator, organisation, contacts
to universities

In close cooperation with

* M. Knott — head of HR, experience in personnel development

With active support from the departments WTB and Organisation (Website, public
relations, internal communication, organisational infrastructure, finances)
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Finances

requested funding: 494 k€, IPP funding equivalent, approved by HGF in July 2019
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year 5

™ Personnel

™ Training CC staff

H Courses, events

Travel, material,
software



Time line of phase 1 with mile stones W

04 /2020 12/2020 09 /2021
07-12/2019 off-boarding process A.Kleiber, E.Wolfrum evaluation and planning of
Preparation established trained career advisors programme for 2022
=
C () o » @ O 2022 @ 3
N
* Administrative 02-06/2020 07 /2020 06 /2021 12 /2022
preparation mini workshops for  e-learning: good Start IPP mentoring adaptation
* Guideline for career supervisors scientific practice programme considering
conversations evaluation
» Website: after 3 years
WWW.Ipp.mpg.de/ from 02 / 2020
ccpostdoc « Courses for PD from MPG catalogue

* Internal courses in HGW and GAR
« Career counselling

« Strict evaluation of the Career Center will lead to optimisation of modules.
* If successful, the Career Center will be continued at IPP after phase 2.


http://www.ipp.mpg.de/

The Career Center generates added value. W

Reputation of IPP as good employer

Professional . ]
competence - * Improvement of employee satisfaction

Soft skills

Boost employability of young scientists

Professionalisation of personnel management

. Career * Professionalisation of personnel development —
conversation counselling talent management

Contribution to a supportive organisational culture
Mentoring
programme
Information
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